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We’re At Another Turning Point
The rise of the global pandemic and megatrends 

such as leveraging contingent and part-time 

workers in the gig economy, embracing the 

ascent of the millennial generation and the 

accelerating speed of digital commerce have 

presented serious challenges to organizations 

focused on building their cultures and becoming 

employers of choice.

According to a recent study by Grant Thornton, 57% of executives 

have been focusing on improving their places of work, while only 

36% of employees agree this is important today. It turns out, 

workplace design and décor have little to do with improving culture 

and performance.

We are at a turning point. How do we build strong and sustainable 

cultures that consistently drive the innovation, customer service 

and overall performance we need to compete today?

Anonymous hotline reports

Nearly 
6,000 

organizations with employees 
who logged nearly 27,000 

anonymous hotline and web 
reporting reports in 2021.

Company size: Industries:

Organizations span a range of 
industries, including healthcare, 
not-for-profit, financial services, 

technology, manufacturing, 
professional services, education, 

biotechnology, retail, energy, 
entertainment transportation, 

construction, government, 
real estate, insurance, 

manufacturing, hospitality 
and agriculture.

Methodology:

Reports were submitted 
anonymously and stored in 
a secure case management 

system. No confidential 
information was used to 

prepare this report.

71% 

of organizations have 
more than 100 employees

29%
have more than 500. 

Respondent Profile and Methodology
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Management wants better employee 

engagement and performance, despite 

the increase in hybrid and virtual work 

environments. They need solid information 

about the vitality of their workforces and new 

ways to attract and retain top talent to achieve 

successful financial outcomes.

Increasingly, what distinguishes top-tier employers are employee 

hotlines and more recently, employee experience platforms. 

These solutions enable leaders to gather continuous feedback 

across workforces and tap into their vast capabilities to drive 

performance.

Syntrio analyzed 27,000 completely anonymous hotline reports 

to produce this State of Employee Hotline and Experience 

Platforms 2022 report. We trust you’ll find it insightful.

27k
Anonymous 

hotline reports 
analyzed
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Hotline Reports and Lawsuits Continue 
Upward Trend

The volume and financial severity of legal 

settlements continue to trend upward, ranging 

from fraud to cybersecurity, discrimination and 

employee safety. 

According to the U.S. Securities and Exchange Commission’s 

Annual Report to Congress, there has been a 33% increase in 

whistleblower tips coming into the government. In 2020, the 

Commission received over 6,900 tips, which is the largest number 

ever recorded in a single year.

Number of Tips Coming into the Government Median Losses Double 
at Organizations 
without Hotlines
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Similarly, the Association of Certified Fraud and Abuse 

Examiners studied 2,504 cases from 125 countries that 

resulted in more than $3.6 billion in losses. ACFE’s Report to 

the Nations highlights important findings that help prevent 

such epic losses:

Organizations 
with hotlines 
detect fraud MORE 
QUICKLY (33% 
faster) than those 
without hotlines. 

Median losses 
due to fraud were 
NEARLY DOUBLE 
at organizations 
without hotlines 
($100,000 vs. $198,000)

At the same time, the largest single whistleblower award 

ever recorded under Dodd Frank recently occurred—$200 

million. While significant, these cases often pale in 

comparison to the recent legal suits and settlements that 

have dominated news cycles and damaged many 

global brands.

Legal issues and cases often have a serious financial impact 

on organizations, but they also affect their ability to attract 

and retain top talent. Creating a vibrant culture should be 

a priority and the speed to discover underlying issues is 

paramount to fostering a high-performing workforce.

Yes, the financial consequences can be significant. Not only 

Fraud
$140M

Security Breach
$575M

Security Breach
$80M

Security Breach
$60M

Security Breach
$200M

Security Breach
$85M

Age Discrimination
$11M

Racial Discrimination
$3.74M

Racial, Gender 
Discrimination

$22.5M

Racial Discrimination, 
Sexual Harassment

$1B/500M
ADA, Disability 
Discrimination

$2.2M
Religious Discrimination

Racial Discrimination, 
Security Breach

$10M/148M
Racial, Gender, Pregnancy 

Discrimination

$10M
COVID-19 Safety, Transgender 

Discrimination

Class Action Suit

$11M
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are legal suits and settlements expensive, but state mandates 

and fines can also be cost prohibitive, not to mention the impact 

on other expenses such as insurance premiums and the negative 

effect on company valuation.

Website Reporting on the Rise
A notable finding in this edition of the report is the continued 

preference and trend toward web reporting. While organizations 

typically offer multiple avenues to report an issue, employees and 

other stakeholders chose to file a report via an online website 

nearly as often as speaking with a telephone operator or processor.

Hotline Reports by Source

While a fraction of reports are also submitted via traditional mail 

and fax (less than 1%), the trend toward website reporting is 

likely to continue as organizations lead workforces that operate 

in central office, remote and hybrid environments. The leading 

employee hotline providers offer integrated intake methods that 

are auditable, global and multilingual, secure and reliable, and 

always anonymous across varied reporting avenues.
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Driving Performance with a Speak Up 
and Listen Up Culture
Cultural factors such as employee engagement have clear 

relationships to business outcomes, including revenue and 

profitability. Employee Experience has emerged in a broader 

context that includes factors such as retention, health and safety, 

productivity and leadership.

Can you win the battle for top talent? Not if you think it’s only about 

money, job title or job security. The post-pandemic era is becoming 

defined by employee experience: how your organization Listens 

Up! and engages employees to Speak Up! will determine in large 

part how your organization performs. 

SPEAK UP! CULTURE LISTEN UP! CULTURE

Puts the duty for incident and 

issue reporting on employees.

Brings in the responsibilities of 

management and leadership.

Employees who speak up by filing anonymous hotline reports 

provide valuable insights and enable their firms to innovate, create 

more vibrate cultures and strengthen organizational ethics overall. 

Speak Up 
Culture

Listen Up 
Culture

Culture Powers 
Performance

Culture Powers Performance
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Modern Leaders Modern Leaders 
Are Proactive Are Proactive 

About Building About Building 
Culture!Culture!

What’s Driving Your Program?

To consistently achieve sustainable breakthrough results, organizations are 

shifting focus from being reactive to external drivers, toward more aspirational 

values and programs that result in next levels of performance.



9

St
at

e
 o

f 
Em

p
lo

ye
e

 H
o

tl
in

e
s

Employee Hotline Systems 
Equally Support Everyone
Hotline usage is now universal across the globe and 

nearly every region is leveraging technology to equally 

engage all employees.

One of the many benefits of anonymous hotlines 

and digital suggestion boxes is they are universally 

accessible for all employees, wherever they work 

and reside. Our research found incident reporters – 

employees and stakeholders who file reports – to be 

working and residing in virtually all areas of the world.

What makes hotline services so appealing are the 

capabilities to uniformly engage employees and other 

stakeholders wherever they are located.
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Widely Utilized Across Industries
While the history of employee hotlines is rooted in highly 

regulated sectors, virtually all industries leverage them today. 

Though whistleblower hotlines are required in public companies, 

our research found there are progressive organizations in 

virtually all industries that have adopted the solution as a means 

of tapping deeper into talent pools and driving more successful 

financial outcomes.

For instance, even though healthcare, not-for-profit, financial 

service, technology and manufacturing organizations often have 

different charters and structures, there is heavy adoption of 

hotline systems across these industries.

Modern leadership plays an important role in this trend, which is 

also due in part because many industries are on the frontlines in 

the war for top talent. They are also concerned about regulatory 

compliance and the potential costs of non-compliance. 

Other industries that made it into the top ten list of leading 

adopters are professional and business services, biotechnology 

and pharmaceutical, retail, energy and entertainment followed 

closely by transportation and distribution, construction and 

government services.
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The Nature of Employee 
Hotline Reports
Our research uncovered many interesting 

findings across the 27,000 anonymous 

hotline reports in our study. Hotline reports 

vary widely across organizations, ranging 

from sexual harassment and bullying to 

hostile work environments and wrongful 

termination. Somewhat surprising, a 

broader range of reports were logged this 

past year during the pandemic when many 

workers worked in virtual environments. 

Issues such as sexual harassment and 

bullying were on the rise despite the trend 

to work remote.
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While every report is important to the reporter and organization, the following table categorizes the top reasons employees 

utilized their hotline services to file reports:

HR and Employee Relations

• • General HR topics

• • Employee misconduct

• • Unemployment

• • Crisis-related reports

• • General employee relations

• • Substance abuse

• • Willful misconduct

Employee Abuse

• • Hostile work environment

• • Wrongful termination

• • Inappropriate behavior

• • Bullying

Employment Law

• • Unfair employment practices

• • Harassment - sexual

• • Discrimination - age, disability,
race, gender

• • Gifting and cash payments

• • Retaliation

Patient Care (Healthcare)

• • Quality of care

• • Privacy

• • HIPAA

• • Waste and abuse

Ethics and Legal Compliance

• • Regulatory compliance

• • Legal violations and ordinances

• • Fraud - financial, workers’ 
compensation, healthcare

• • Code of ethics

• • Workplace Safety and 
Information Security

• • Unsafe conditions

• • COVID-19

• • Cybersecurity concerns
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Popular Features of Employee Hotlines and Experience Platforms
World-class standards of ethical performance continue to improve and your organization deserves the best culture 

and compliance practices in the industry. Teaming with a leading hotline and employee experience platform 

provider enables you to develop best practices for obtaining information and rapidly responding to ethical 

dilemmas as they occur.

When issues arise, a secure hotline and case management system optimizes investigations, reduces administrative 

overhead, supports due diligence and creates a complete audit trail. Following are the most popular features of 

employee hotlines and experience platforms that enable all team members to benefit with equal access:

Employee Hotline and Experience Platform Requirements

Follow-the-Sun Universal Access

• • Employees can click, chat, call, email, mail or fax 365 days a year, worldwide.

• • Certified advisory specialists and confidential report intake processors are always available with multilingual 
services.

Secure Case Management System (CMS) 

• • Services adhere to best practices regarding ethics investigation procedures.

• • Incident reports are captured and stored securely in a web-based CMS. They can be tracked from receipt 
through resolution and audit phases to support complete, closed-loop processing, and ensure key 
investigation details are not overlooked.

• • Robust analytics allow organizations to learn about emerging trends and issues being reported across 
all regions. 
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Communication Tools 

• • Communication materials encourage and enable all employees to utilize 
the service.

• • Best practices include written policies, digital promotional posters and 
other communication tools and programs.

• • eLearning training on important topics such as fraud, code of conduct, 
diversity and inclusion, civil and respectful workplace, ethics and 
compliance, employment law and harassment are essential courses to 
complement your service.

Employee Experience Platform

• • Awareness programs encourage all employees to speak up and managers 
to listen up.

• • Speak Up bursts fuel your digital awareness campaign to enrich employees 
through microlearning, snapshots and communication tools.

• • Listen Up pulses continuously gather feedback from teams on how 
they’re doing about important ethics, compliance and culture topics.

• • Learning libraries foster a culture of performance with a robust set of 
training and awareness content.
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Survey Says: The Next Wave is Employee 
Experience Platforms

An Employee Experience (EX) Platform is a modern 

suite of communications resources that encourages all 

employees to Speak Up and managers to Listen Up, and it 

provides complete visibility and awareness for the modern 

workplace.

Research findings reveal modern leaders continue to reimagine the future of 

workplace cultures and it’s clear we are living through a time of real structural 

change as the speed of business accelerates. Continuous success requires 

us to quickly gain feedback from employees, customers and markets, and 

leverage our unique cultures to drive next-level performance.

An EX Platform enables you to harness the power of an engaged workforce, 

which is essential to delighting customers and outperforming competitors. 

Successful business leaders understand employees serve as the eyes and 

ears of their organization, to identify emerging issues and opportunities as 

environmental conditions change.

These new platforms help you reach new levels of employee engagement, 

leading to a culture of sustainable performance and the best platforms are 

tech-enabled and easy to use, delivering remarkable cultural transparency.

Why settle for 
a hotline when 
you can have a 

complete Employee 
Experience 
Platform?
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Employee Experience Platforms Provide 
Complete Visibility and Awareness

With a modern Employee Experience Platform, your 

hotline becomes even more valuable, providing 

complete visibility into your employee base and issues 

affecting your organization:

• • PULSEs continuously gather feedback about 
important ethics, compliance and culture topics. 
PULSE services include Employee Hotlines and 
Web Reporting, Digital Suggestion Boxes, Cultural 
Engagement Surveys and Exit Interviews.

• • BURSTs fuel your digital awareness
campaign to enrich employees through 
AwarenessU microlearning, snapshots and 
communication tools.

• • CORE Insights fuel your intelligence with 
automated reports, alerts and analytics, including 
a secure Case Management System (CMS), 
Shared Values Engine and a Culture Intelligence 
Quotient that compares your culture with industry 
benchmarks.

• • LEARNING Libraries foster a culture of growth and 
performance with a robust selection of training and 
awareness content in support of your key 
risk areas.

Modern Employee 
Experience Platforms 

encourage all employees 
to Speak Up and 

managers to Listen Up.
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Research Findings from The Josh Bersin Company
It’s no surprise that recent research indicates cultural factors such 

as collaboration, employee engagement and employee retention 

have clear relationships to performance. Investing in culture can 

help organizations thrive financially and retain employees for 

longer periods of time. 

A vibrant company culture not only fosters happier employees, but 

it also results in more productivity and commitment. Simply put, 

organizations with highly engaged, vibrant cultures experience less 

employee turnover, and are more productive and profitable than 

organizations with low engagement.

A leading industry think tank, The Josh Bersin Company, conducts 

significant research on the topics of corporate talent, learning and 

HR technology, and finds companies leveraging the right strategies 

realize tangible performance gains:

Business Impact of Employee Experience Strategies

Source: Definitive Guide to Employee Experience by The Josh Bersin Company
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Key Takeaways
HR, risk management, and ethics and compliance officers have unique opportunities to benefit their organizations with data captured 

in their employee hotline and experience platforms. This State of Employee Hotlines and Experience Platforms report highlights key 

opportunities to foster and grow a culture that dramatically improves business performance. Here are the key takeaways:

Hotlines are used by companies with varied 
demographics. 

You may have the impression that only the largest for-profit 

organizations are utilizing employee hotlines, but the reality is they 

are being used across virtually all regions, industries and company 

sizes from small to large enterprises and government services.

Hotlines improve the upside and protect the 
downside.

Anonymous employee hotlines are being used to improve 

employee engagement and business performance, and they also 

protect against the growing trend toward larger legal suits and 

settlements.

Hotlines securely capture and retain data and 
information. 

Adopting an employee hotline enables organizations to adhere 

to best practices regarding ethics investigation procedures, and 

they provide closed-loop report handling to ensure that important 

details are not overlooked and audit trails are maintained.

Employee Experience Platforms have emerged as 
the new generation.

Your hotline becomes exponentially more valuable as a component 

of an Employee Experience Platform, providing complete visibility 

into your employee base and issues affecting your organization. 

This enables you to become an employer of choice, which leads to 

more sustainable and continuous performance.
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ABOUT SYNTRIO

Syntrio is a global leader in governance, risk, compliance and human resource solutions that 

help 6,000 organizations make the workplace a better place—one organization, one culture, 

one person at a time. Easy, affordable and innovative Syntrio solutions include a robust 

employee experience platform and reporting hotline and more than 1,000 elearning courses in 

Employment Law, Ethics and Compliance, Diversity and Inclusion, Health and Safety, Business 

Skills and Cybersecurity.

For more information visit syntrio.com.

https://www.syntrio.com

